
NEWSLETTER GROWTH 
AND ONBOARDING



ABOUT ME

Started publishing in 2012
Published 32 books with over 800,000 sales
Has taught all over the world



ABOUT ME



ESTABLISHING A PLATFORM AS A 
WRITER



KNOWN AUTHOR - NEWSLETTER



 The most important part of your platform
 The people who sign up for your newsletter want

information from you
 You are not at the mercy of a social media site’s 

algorithm 
 Choose how you want to send it out

 Weekly/Bi-weekly/Monthly

 Quarterly

 Only on release days

 Use a service to manage your newsletter



 Mailchimp is free for 2,000 subscribers and 12,000 emails a 
month – no automation, restricted usage

My list is 4,116
 For plans 0-4,999 subscribers:

 Mailchimp: $49.99-$74.99/month ($74.99 if you want automation)
 Mailerlite: $30/month
 MadMimi: $27/month
 Constant Contact: $65/month
 Mailjet: $8.69/month basic, $20.95/month with automation

My website host, Ionos (formerly 1and1) uses Mailjet: 
$1/month (I pay $8/month to send 25K emails)



WAYS TO GROW LIST

 Offer an incentive
 I offer a free ebook

 One subscriber wins $25 Amazon gift card every month
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WAYS TO GROW LIST

 Offer an incentive
 I offer a free ebook

 One subscriber wins $25 Amazon gift card every month

 List your newsletter signup in the front of everything
 Pinned tweet

 Pinned Facebook post

 Prominent on website

 In the back of every book

 Use a list growing promotion company
 Ryan Zee, Bookfunnel, Litring, etc.



ONBOARDING PROCESS

 Automatically send a series of newsletters giving your 
readers a chance to get to know you.

 Don’t make them sales pitches – make them personal.
 Industry average open rate is 25.7%.



Immediately
Subject line:
Here’s Your Free Book



Immediately
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Here’s Your Free Book



24 hours later
Subject line:
Welcome to the Family



24 hours later
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3 days later
Subject line:
Are You A Lover of Romance, Too?



3 days later
Subject line:
Are You A Lover of Romance, Too?



2 days later
Subject Line:
How It All Started







3 days later
Subject line:
I Love You, Really.







3 days later
Subject line:
Where Do You Get Your Books?



4 days later
Subject line:
I Wish I Could Be You!









BEGAN ONBOARDING 
SERIES SEPTEMBER 2017

16 total days



NEWSLETTER INTERACTION

You want people to open your newsletter. It 
looks good for the mail service, and it means 
your word is getting out
 Chance to win $25 Amazon gift card
 Ask a question that encourages a response
 Run a giveaway that requires a response







AFTER SENDING

 1 week after campaign, resend with a different subject line: “I 
don’t want you to miss this exciting news!” etc.

 Before the next campaign, clean your list:
 blocked

 soft-bounced

 hard-bounced

 retrying



KEEPING LIST HEALTHY

Every 6 months, I send an email to 
anyone who hasn’t opened an email 
in the last 6 months, requesting them 
to a click a link. 
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KEEPING LIST HEALTHY

If they don’t click within 2 weeks, they 
are removed from my list.



NEWSLETTER EXCLUSIVES

 Book release at special price as a direct sale by me
 Sell through Paypal & Bookfunnel for ebook

 Sell through Squareup for paperback

 Determine special price based on royalties from other 
locations
 Amazon royalty on $5.99 book (with delivery fees) appx. $3.93

 Price on Paypal $4.99 = $4.55 (2.9% +$0.30 per transaction)

 Reader saves $1. I make $0.62 more per sale



NEWSLETTER EXCLUSIVES

Exclusive Sneak Peaks



NEWSLETTER EXCLUSIVES

Birthday Club
 Currently have 1208 members
 Receive a signed birthday card from me

 50% off one ebook coupon

 Bookmark for upcoming series

 Captive marketing audience



NEWSLETTER EXCLUSIVES

Birthday Club
 Currently have 979 members
 Receive a signed birthday card from me

 50% off one ebook coupon

 Bookmark for upcoming series

 Captive marketing audience



A PDF of this Powerpoint can be found here:
http://successfulchristianselfpublishing.com/newsletter-class/

QUESTIONS 
ABOUT NEWSELETTER?
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